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ABN: 59 087 445 654

Position Description

Position Title: Farm Operations Manager

Position Type: Full Time

Award & Classification: Pastoral Award 2020 — FLH6-7

Location: Mayura Station, 1055 Mayurra Road, Millicent SA
5280

Supervisor/Manager: Managing Director

Position last updated: 07.2026

Status / Incumbent: VACANT

MAIN DUTIES/RESPONSIBILITIES:

The Farm Operations Manager role is a fulltime position and is responsible for all tasks associated
with the safe production and management of Mayura Station (the Farm). The aim of the Farm
Operations Manager position is to:

e Support the Managing Director to
o increase the farms profitability; and
o improve the property to the highest quality and standards.

o Ensure that all staff and contractors adhere to:
o Legislative requirements applicable to the work environment — including but not limited to
Environmental, Work Health Safety (WHS), Animal Welfare; and
o Group Policies & Procedures, including workplace WHS, quality and animal welfare.

e Manage and oversee the work required of farm staff, consultants and contractors.

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions. While performing
the duties of this role, the employee is regularly exposed to large livestock, moving mechanical parts,
a variety of weather conditions. The noise level in the work environment is consistent with both an
on-farm office and a working farm environment. The employee may be required to travel and work
at sites other than the regular place of employment intra-State, inter-State and internationally. Such
travel can include staying away from home and / or working through weekends.

COMMON TASKS

o Ensure compliance across the Farm with all applicable Legislative requirements including but
not limited to WHS, Environmental, Industrial Relations, Biosecurity, Animal Welfare and Group
Policies & Procedures.

e Manage People Management including but not limited to, onboarding, performance
management, training and development and conflict resolution.
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e In consultation with the Pasture Cropping Coordinator, manage the Cropping team and its
operations, including consultation with ergonomists.

e Facilitate bi-monthly minuted Toolbox Meetings, delegate and follow-up action items.

e Liaise with Farm Leading Hands to manage and control weeds in pastures, around farm
buildings, internal roads and drains

e Manage and organise contractors and consultants to ensure they are inducted, compliant,
receive adequate instructions to safely operate machinery and keep a safe working environment.

e Manage and organise Farm Leading Hands to ensure all workers receive adequate
instructions/training to safely operate machinery and keep a safe working environment and,
where required hold current licensing.

o Liaise with the Leading hands to priortise the effective management, maintenance and
continuous improvement of livestock systems, including grazing, fencing and water infrastructure

¢ Liaise with the Farm Leading Hands and, where required, external nutritionists, to ensure feed
rations are correct for Livestock requirements and production outcomes.

o Liaise with the Asset & Maintenance Coordinator to ensure maintenance of plant, vehicles,
equipment and fences is optimised.

o Regularly review site to ensure all buildings and sheds are being maintained in a tidy state.

o Liaise with area managers to ensure that there is adequate supply of fodder and animal health
products

o Analyse current practices and procedures and make recommendations for improvements where
required.

e Review site incident reports, incident investigations and manage corrective actions.
Ensure that completed tasks meet statutory responsibilities relating to Environmental, Quality,
Regulatory and WHS requirements by exercising safe work practices with regard for self, others
and property

o Ensure that all licenses and accreditations including but not limited to NFAS, NLIS, EPA, are
renewed, updated as programmed

o Ensure compliance with all Bio Security guidelines and communicate effectively with all key
stakeholders

e Maintain consistent and accurate livestock records

e Provide Managing Director and Chief Financial Officer with budget and finance records as
required.

¢ Coordinate and manage key stakeholders on major projects including infrastructure and farming
improvements.

o Perform other duties as instructed and required.

SKILLS & EXPERIENCE

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability
required.

Qualifications:
o Diploma of Agriculture / Bachelor of Business (Agribusiness) or a minimum of 10 years'

experience in a farming leadership role;
e Current Drivers Licence



Experience:

Skills:

Minimum of 10 years' experience in a senior agricultural role encompassing people
management and beef farming.

Strong Leadership skKills.

Treats people with respect regardless of their status or position by keeping commitments
and inspiring trust of others

Works with integrity and ethically
Reacts well under pressure

Takes responsibility for own actions
Physical Demands:

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job.

While performing the duties of this job, the employee is regularly required to talk or hear. The
employee frequently is required to walk. The employee is exposed to the elements, required
to stand, climb and sit. Specific vision abilities required by this job include close vision,
distance vision, peripheral vision, depth perception, and ability to adjust focus.

Language Skills:

Ability to read, analyse, and interpret diverse business information/periodicals, professional
Journals, technical procedures, or governmental regulations. Ability to write reports and
business correspondence. Ability to effectively present information and respond well to
questions from groups of managers, clients, customers, and the general public. Speaks
clearly and persuasively in positive or negative situations. Listens and gets clarification.
Demonstrates group presentation skills. Participates in meetings.

Analytical Skills:

Collects and researches data. Uses intuition and experience to complement data. Designs
work flows and procedures.

Mathematical Skills:

Ability to calculate and interpret financial information. Ability to calculate figures and amounts
such as discounts, interest, proportions, percentages, area, circumference and volume.
Ability to apply concepts of basic algebra and geometry.

Reasoning Ability:

Ability to solve complex problems and deal with a variety of concrete variables in situations
where only limited standardisation exists. Ability to interpret a variety of instructions furnished
in written, oral, diagram, or schedule form. Develops alternative solutions. Works well in
group problem solving situations. Uses reason even when dealing with emotional topics.

Delegation Skills:

Delegates work assignments. Matches the responsibility to the person. Gives authority to
work independently. Sets expectations and monitors delegated activities. Provides
recognition for results.



e Leadership Skills:

Exhibits confidence in self and others. Inspires and motivates others to perform well.
Effectively influences actions and options of others. Accepts feedback from others. Gives
appropriate recognition to others.

e Managing People:

Includes staff in planning, decision making, facilitating and process improvement. Takes
responsibility for subordinates’ activities. Is available to staff. Provides regular performance
feedback. Develops subordinate’s skills and encourages growth. Solicits and applies
customer feedback (internal and external). Fosters quality focus in others. Improves
processes, products and services. Continually works to improve supervisory sKills.

e Strategic Thinking Ability:

Develops strategies to achieve organisational goals. Understands organisations strengths
and weaknesses. Analyses market and competition. Identifies external threats and
opportunities. Adapts strategy to changing conditions.

e Planning / Organisation Skills:

Prioritizes and plans work activities. Uses time efficiently. Plans for additional resources.
Sets goals and objectives. Organises or schedules other people and their tasks. Develops
realistic action plans.

e [nitiative Skills:

Volunteers readily. Undertakes self development activities. Seeks increased responsibilities.
Takes independent actions and calculated risks. Looks for and takes advantage of
opportunities. Asks for and offers help when needed.

PERFORMANCE GOALS:

-_—

Perform and successfully complete tasks in a safe and efficient manner.

Facilitate and manage Al and embryo breeding programs meeting and surpassing Wagyu

industry benchmarks for conception and weaning rates.

Liaise with Leading hands and Pasture Cropping Coordinator to successfully manage pasture

development and fertilising programs to enhance grazing productivity.

Liaise with operators to maximise cattle performances in the backgrounding and feedlot system,

increasing KG of Beef production per Ha from the breeding operation when transferring to the

grain-feeding operation.

Improve total average female breeding herd performance in areas of fertility, and meat quality

traits, marble score, carcass weight

Monitor Farm Leading Hands in Contractor management achieving 100% Contractor

Compliance on Farm.

This will be measured quarterly through review of adherence to:

o the Group’s Contracted Services Procedure;

o contractor management system (CMS) contractor list for the site v contractors actually
engaged for the same period.

o contractor Worker induction and licenses provision status;

o contractor SWMS / JSA reviewed/amended and signed off prior to works commencing.

Ensure training / upskilling of team members in all aspects of humane farming operations,

including but not limited to the Mayura QAP, SOP’s and Group Procedures.

This will be measured by:

o annual review of team member attendance at Group Training sessions;

o quarterly review of the Group’s Training database;

o outcome of annual internal Feedlot Audits;
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o outcome of annual external Feedlot Audits.

8. Proactively complete Incident Reports, undertake / assist incident / accident investigations,
recommend and achieve approved corrective actions within the agreed timeframes measured
via the Groups Actions Database.

a.

This will be achieved by:
= demonstrated safe work practices with regard to self, others and property.
= evidence of involvement in WHS, incident reporting, hazard identification and
reduction.
= No reported violations of WHS and / or Group policies or procedures.

This will be measured by review of the Incident report database and Human Resources records

9. WHS - Commitment to a healthy and safe workplace.

a.

Measured by review of Incident Reporting by self and team, Corrective Action
contribution, Adherence to safe working processes and Procedures including but not
limited to Weekly / Driver change Checklists, Workplace Inspections, Housekeeping,
completing JSA'’s and Risk Assessments etc.

10. Demonstrated compliance to all Legislative, Regulatory, Codes of Practice, Australian
Standards, WHS requirements and de Bruin Group Policies and procedures.

a.

b.

C.

d.

Measured by evidence of procedural adoption into daily tasks, Group internal audit
outcomes.

Internal audit of site responsiveness to Workplace Inspections and completion of required
outcomes identified,

Compliance, completion and efficacy of:

= Incident Reporting;

= Job Safety Analysis (JSA) / Safe Work Method

» Statements (SWMS); and

» Risk Assessment On-site Contractors.

Interrogation of SOP training completed and recorded in the Group’s training
database.

11. Demonstrated compliance with all HR & IR processes including

a.
b.

C.
d.

Timely completion of onboarding and SOP training for new starters

Effective and timely completion of procedural and compliance training
programs

Complete probation and annual performance reviews as scheduled

Timely and accurate approvals of fortnightly timesheets

SUPERVISORY RESPONSIBILITIES
This role currently has direct supervisory responsibilities.

WORK HEALTH & SAFETY - Work Health & Safety Act (South Australia) 2012 & Work Health
& Safety Regulations (South Australia) 2012.

Team Member Level 4:

Team Members at this level:

Demonstrate a commitment to ensuring safety of self and others at all times.

Possess an understanding of advanced WHS principles incorporating awareness of the relevant
requirements of the WHS Legislation.

Responsible for the completion of Incident Report Forms as well as developing and implementing
and measuring effectiveness of corrective actions.

Undertake, and empower workers to undertake, investigate workplace incidents/hazards.

Facilitate completion of Risk Assessments / Job Safety Analysis for operational processes, plant
and/or equipment.



AUSTRALIAN CONSUMER LAW - Competition & Consumer Act 2010 (Cth)

Team Member Level 3:

Team Members at this level must possess a working knowledge of all areas of the Competition &
Consumer Act 2010 (Cth) (the Act), and be fully aware of their obligations and responsibilities when
representing the Group in the marketplace. Team Members at this level are responsible for the
completion of all documentation pertaining to Competition & Consumer Act Compliance. Team
Members must familiarise themselves with the Act and ensure compliance at all times by themselves
and their subordinates, as well as ensuring that their subordinates remain trained and fully informed
concerning all areas of the Act.

REVIEW
This document is subject to continual review and improvements and may also be subject to
amendments during the term of your employment.

If you identify the scope of your tasks moving away from this document without consultation, refer
the matter to your supervisor for discussion. In addition, this document is reviewed as part of the
formal performance review process.



